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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

        June 19, 2019 

                            Regular Meeting 6:00 P.M. 
 

 

Trustees Present: Chairman Chris Johnson, Vice Chairman Robert Garcia, Secretary/Treasurer 

Ronny Lynch, Trustee Bill Eisele and Trustee Kathryn Clark-Ross. 

 

Trustees Absent: none.  

 

Staff Present: General Manager John Lufrano and Administrative Services Supervisor/Human 

Resources Brooke Thompson. 

 

Others Present: District Engineer Tim Russell, District Counsel Chuck Zumpft, Jim Norton with  

Warren Reed Insurance and Wayne Carlson with Pool Pact and Residents Dale Morlan and Theresa  

Allen. 

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Vice Chairman Garcia called the Regular meeting to order at 6:00 P.M. Chairman Johnson 

requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by Secretary/Treasurer Lynch. 

 

3. Public Interest Comment:  

 

4. Approval of Agenda   
 

Trustee Eisele motioned to approve the agenda. Secretary/Treasurer Lynch seconded. Motion  

carried unanimously.  
 

5.  Discussion and possible action to approve a renewal proposal from Nevada Public 

Agency Insurance Pool (POOL) and approval for payment from fiscal year 2019-2020 

funds.  

Jim Norton with Warren Reed Insurance stated that it is always a pleasure to address the 

Board. Jim stated that normally he would come waiving a flag of good news, he did not 

think that was going to happen this year because property rates have increased because of 

the massive catastrophic losses that have occurred. Which have basically affected the 

reinsurance rates up to 25%. Jim stated so with that he was trying to get everyone in the 

mode to expect a 10% increase, Indian Hills increase was .009% so you did really, really 

well. That reflects the Board and staff has kept losses at a low, except for the unfortunate 

vandalism loss stuff doesn’t happen out here. You take advantage of all the programs Pool 

has to offer, things are well. Jim stated that he loves having Wayne with us because he gets 

to do all the talking.  
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Wayne Carlson, Executive Director with Nevada Public Agency Insurance Pool. Wayne 

stated Jim is right we did have a little increase on property with the worldwide events and 

flood loss over the last couple of years. Wayne stated that they were fortunate to hold the 

property reinsurance rate to a 5%increase. In your case you had some offsetting factors, your 

payroll down which helped offset some of the rate increase on property. Indian Hills 

property exposures went up about 4% which is fairly typical just from an inflation 

standpoint. Your overall is less than $400 difference year over year so that is positive, the 

other positive is you took advantage of a couple educational grants to the tune of about 

$3,000, you have also taken advantage of the risk management grants, you had 6 of those for 

about $26,000. You have an equivalent value, estimated value if you had to pay for the HR 

trainings that Pool does in an outside market place, it is almost $28,000 in trainings. Wayne 

stated in your packet, coverage remains the same, deductible remains the same at $1,000. 

Property limits remained successful on flood and earthquake. The liability limits remained 

the same at 10 million, that is for all types of liability, auto, general, personal injury, 

employment practices, law enforcement for those who have it and wrongful acts which 

covers Board actions. Probably the most utilized coverage in the Pool is the law 

enforcement, employment practices and Board actions if it is not one area pushing the lever 

of lawsuits it is another one.  Every time we get a new board they have to gage if they will 

be a problem just because of the newness that is always a challenge. That is why they invest 

so much in training and support so you can do your jobs well. The cyber coverage 

maintained a limit of 3 million and previously has a sub limit of $500,000 for privacy 

response they were able to negotiate to get rid of the sublimit, so the 3 million limit is 

available weather it is a third party liability or the response effort that it takes to notify 

everybody as a result of the breach. Wayne stated that they have also invested heavily in 

prevention of cyber losses, they are doing network assessments to members, and it is 

available. It is an expensive proposition but they test for vulnerabilities throughout your 

systems, it is not a hack but it is to find out the weak parts of your systems, and where the 

vulnerability potentially is. Your IT folks are notified of things they can do to secure your 

system better. It is a collaborative effort. The advisor is former military intelligence in cyber 

security at white house level, he is very, very sharp and very capable. Tony Rucci is the 

gentleman. Wayne stated you also have the environmental liability for pollution, in this case 

the deductable is $25,000, in the other cases it is $1,000. This is available automatically 

included for members. That is the coverage element, the renewal premium is $56,460.32, 

less than a $400.00 increase. The pages after describe all the services they offer, from a loss 

prevention stand point if you are not using them they encourage us to do so. The next page 

has all the HR support, he knows we are using that because we got some educational grants. 

The next page as you see they had their own hiccup as a group this is the whole pools claim 

frequency and severity, so 16-17 wasn’t a good group year but you can see the up’s and 

down’s over time and that is just the function of where the members have problems, where 

the issues are arising or just bad weather, they had earthquake losses in there, flood losses 

and liability in addition to property claims so all that stuff comes into play. The next page 

shows that they have 129 members, unfortunately the printout omitted one member and that 

is the White Pine County School District which is really unfortunate because he is the 

chairman of the work comp pool.  Following that is the graphs that show what has happened 

to Indian Hills program cost over time. It is a pretty stable program. Chairman Johnson 

stated that they do not have the graphs. Wayne stated that he will get them to staff.  This also 

shows the pattern of exposure changes so you can see your property values. The next page 

shows your payroll history over time, which is another exposure indicator. Your own loss 

history, you had a spike in 2005, then no losses. So overall you have a very good record 

especially in recent years. Wayne stated they expect for things to happen but try to prevent. 
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Ten is a graph of your autos. The legislature was active as you might know, in some ways 

not kind we will see what happens. One thing that did occur was the torch cap for liability 

claims was increased from $100,000 in a step base to $150,000 and then to $200,000 so it is 

stepped up over time. They may have to do some pricing adjustments over time as claims 

come in. The other major things that were going on was in the work comp arena, there is one 

bill that expanded benefits, expands time on voc rehab programs so that will increase costs. 

If someone is injured and off instead of a cap of six months they could be off for two years.  

There are some bills that could affect all members as they start seeing claims involved. 

Wayne stated with that he will answer any questions.  

Vice Chairman Garcia stated on the claims do you have the background history on those 

claims so he has a better understanding of those claims. Wayne stated yes we send loss run 

reports on a quarterly basis, the office has them. Vice Chairman Garcia stated a comment, he 

has noticed increases on his personal insurance, everything has spiked due to events and 

losses. So to get away with a $400 increase is not an increase. Wayne stated yes don’t your 

wish your personal insurance was as broad and when we go to market your values are 13.8 

million total membership is 5.1 billion that gives them the opportunity to get more robust 

coverage’s for members. Individual purchasers don’t have that.  

Trustee Clark Ross asked if they do CPR training. Wayne stated yes, their loss control team 

does. Trustee Clark Ross stated ok she would like CPR training for the seniors she will talk 

to Brooke. She would like to offer CPR training to the seniors. The other thing is you HR 

training. Wayne stated yes they have a team that does HR training, you have a consultant 

assigned to you, Neal Freitas. Trustee Clark Ross stated ok but you don’t do the training 

personally or have knowledge of that. Wayne stated no not him personally he does open 

meeting law and board training. The others are specialists in HR. 

Secretary/Treasurer Lynch stated that he has nothing.  

Trustee Eisele stated that he has nothing.  

Chairman Johnson stated this is nothing new, they do it every year for the last seven years 

he has been on the board. 

 

Public comment: none 

 

Board of Trustees further discussion/comment: none 

 
Secretary/Treasurer Lynch motioned to approve a renewal proposal from Nevada Public Agency  

Insurance Pool (POOL) and approval for payment from fiscal year 2019-2020 funds. Trustee  

Eisele seconded. Motion carried unanimously. 

 

6. Discussion and possible action to approve retro pay to the Administrative Services 

Supervisor/Human Resources employee in the amount of $3,013.65. 

Trustee Clark Ross stated that she brought this back because the Board was not able to 

discuss it before and she wants to discuss it in public. Kathryn stated that she feels and there 

is a copy of the minutes from the prior meeting where it states that the board agreed to it, to 

give Brooke retroactive pay. Kathryn stated we have an exceptional employee if there is 

some way to compensate her for the time she spent while training these employees. Kathryn 

stated that she wants to discuss this issue, see if there is a way to do this. Brooke is 

exceptional. Like last week when she called in sick we had to close the District office 

because she was sick that is how exceptional she is. That is what she wants to discuss, why 

we are not doing it.  

Chairman Johnson stated he would like to see where he said that he was ok with the retro.  
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Trustee Clark Ross stated no you were not here. You were the only one not at that meeting 

but everyone else was there at the meeting saying it. Ron said she was like Saint Theresa.   

Vice Chairman Garcia stated that he agrees Brooke is an exceptional employee. He does not 

believe it is the charter of a Board member to manage personnel issues that’s what John is 

for. Robert stated the personnel issue that he believes the Board is responsible for is the 

General Manager. Similar to his experience in the school district that is the focus of the 

board not only would it we trust John he knows what he is doing, it is a management 

decision. He also thinks it would set a core precedent if we do this, he remembers at the 

meeting feeling very uncomfortable about it and asked for the amount. Subsequently Chuck 

stepped in and said that the Board could not act on it because it was not on the agenda, so 

they deferred back to the General Manager. That is his recollection. Was he opposed to it no 

however understanding the current process and the fact that the position was not created yet 

and that’s the whole purpose for creating the new position to recognize someone for the 

work they are doing and can do and move them up and promote that. Robert stated that he 

does believe that whole action is showing Brooke how much she is appreciated. 

Trustee Eisele stated he agrees Brooke has and continues to do a great job, she will now 

have to train another new one, and this is an ongoing thing. Bill stated that one of the things 

he will bring to the board at the next meeting, John has already retired once and will again 

he does not know how long John will be here. Bill stated that what he would like to see 

happen and he will bring it to the Board next month as an agenda item is Brooke be moved 

to Assistant Manager. Bill stated that he spent the afternoon with the old manager and what 

he did was bring John along until the day he retired so John could step up in his place. 

Brooke has enough years in now, she knows everything that is going on in this office and a 

lot that is going on in the field. What he would like to see happen is that she be brought up 

because John is gone a lot of the time, the only thing she can’t do is play golf. The rest of the 

time it would be a good idea for John to start breaking her in as Assistant Manager so if 

anything does happen when John is gone on vacation or any other time she can step in and 

make some decisions for the District. He will be putting this one the agenda for the next 

meeting.    

Secretary/Treasurer Lynch stated that he thinks there are two sides to consider. We have the 

employees of the District out there and then we have Brooke. He really does not know how 

to put it, John is thinking of other employees and if something happens to one of them and 

they have to step up and do someone else’s job are they going receive the same treatment 

that Brooke would receive. Ronny stated the other thing is we do not have a policy that 

covers this situation, it would be simpler to come up with a policy to cover this situation so 

this does not happen again. It could also include the supervisors too, he is just not 

comfortable with this. 

Chairman Johnson stated that there has been a lot said, he would really, really hope that 

Brooke does truly understand how much they appreciate her. Chris stated that he doesn’t 

know that she questions that. As Bob stated this is setting a precedence which means the 

next time an employee gets promoted and they come back and say and he is not saying that 

Brooke did this but another employee may say well I have been doing all this work for the 

last year and they want back pay, how do we say no to them. Chris stated that he sees this as 

the same as when we have people that come in who fell behind on their water bill and they 

want the fees waived. The Board takes a very strong stand that they do not do that simply 

because we can’t make an exception for one person over the others and so he cannot support 

this. 

Vice Chairman Garcia stated he would like to as Chuck to chime in on the time line, if the 

new position is not created yet it is created in the future how can you go back and retro pay 

for something that was not created yet. District Counsel Chuck Zumpft stated I don’t think 



 

 

Minutes of the June 19, 2019 Regular Board of Trustees Meeting 

- 5 - 

 

you can. Chuck stated that he thinks the most salient point among all the good ones is your 

observation that it is a manager’s issue, the board does not manage its employees the Board 

manages the manager, the manager manages the employees. Chuck stated to him hat is the 

strong point. 

Chairman Johnson stated that he forgot to mention that because he agrees completely, this is 

as a Board they are an over site on issues and represent the best interests of the public in 

their positions, they do not manage personnel, well we do only one John. John is the only 

person they do performance evaluations on and negotiate a salary for everyone else the 

General Manager does. 

Trustee Eisele stated he talked to John about this, he is absolutely right we can’t go back on 

this even though he would like to. Looking ahead is what he said earlier, we need to look at 

the future and on a training program. Bill stated so he can’t support this but he will bring 

something to the Board in the future for a training program. 

Trustee Clark Ross stated that she wants to clarify something she wasn’t trying to interfere 

with how John manages. We were trying to promote her and realized that she had gone 

through four employees and the extra time she put in, not that we have anyone else that has 

trained five employees that has never happened. So she threw it out there she would like it to 

make it retroactive. The Board all agreed except Chris publicly that this was a good idea, her 

problem is then behind closed doors it was taken back, she is trying to clarify why it did not 

happen. 

Chairman Johnson stated well on that note nothing was done behind closed doors. Chris 

stated what was said in the minutes there was basically opinion because it was not agendized 

so you can’t come back and say look back three months ago you said this, it doesn’t matter it 

was not on the agenda and was not voted on by the Board, until it is brought to a vote and 

the final vote is there people can change their minds or say what they want.  

Trustee Clark-Ross stated that is a good point Chris, she did not look at it that way and it has 

nothing to do with John management. Kathryn stated she just thought and asked if we were 

able to do this because she thought it was a good idea. If Bill is going to go ahead and make 

her an Assistant Manager then ok. Trustee Eisele stated that he is going to bring it to the 

Board. Trustee Clark-Ross stated that she would agree with that and that would reward her 

for being a good employee. 

Chairman Johnson stated again until that comes to a vote. 

Trustee Clark-Ross stated gotcha so just to make it clear nothing that is said is a truth until it 

is voted on. Chairman Johnson stated he does not know how to answer that question. 

Trustee Eisele stated that they didn’t know if it was legal or not when they voted on it. 

District Counsel Chuck Zumpft stated there was no prior vote.  

Trustee Eisele stated once John found out and explained it all and said we can’t do this he 

understood. It is pretty simple really. 

Vice Chairman Garcia stated it was peripheral discussion it did happen but it didn’t really 

mean anything.  

Trustee Clark-Ross stated ok got it. 

General Manager John Lufrano stated he will recap the April 10 meeting, what he brought to 

the Board was the tentative budget a few items later was approval of the new job 

description. John stated that he didn’t know Kathryn was going to bring up the back pay or 

he would have had his ducks in a row that night why he doesn’t think it is a good idea. All 

he wanted to know is if the Board approved the budget and the changes to the job 

description so we could move forward July 1
st
 because we are funding it July 1, that is what 

he believes is the proactive way to move things forward. John stated when the job 

description was approved it was approved effective immediately April 10 so he didn’t have 

a problem with that. It was miniscule dollar amount that came along with that. What he has a 
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problem with is that it was not on the books yet and in the HR world that is sketchy business 

that is where after that meeting and he heard discussions. Doing his job he talked to each 

board member about his concerns with this, he talked to each one individually one at a time. 

John stated that he is afraid that if we do decide to do something like this it will open the 

door to future employees who don’t like something he has done as the manager they will go 

straight to the Board. That is one problem the second is the position didn’t exists yet. John 

stated it is his job to make sure that he has a developmental program for our employees, in 

this case his employees because it is in his best interest along with the Board’s and the 

communities that he makes sure that he has a growth program for everybody. He had a 

decent idea the first person we brought in here that we would have to go to a supervisor 

position, but he needed to see the process and how it was unfolding in the office so that he 

could back it to the board. He does would like the perception that may be portrayed here 

tonight by certain Board members saying no I don’t like this to staff, he thinks it is 

unfortunate that it has to happen this way. Fortunately we are talking about Brooke, she 

understands and we have had long conversations about this she understands where John is 

coming from and she understands thing from an HR side. John stated that he asked Brooke 

the same thing would you recommend this she said no absolutely not. The position didn’t 

exists, we can identify the need to move forward but going back for something that was not 

created or budgeted for, he had to draw the line. He doesn’t like gray he works in black and 

white.  John stated that he hopes after tonight there will be no hard feelings on Brooke’s end, 

he doesn’t believe there to be. He thinks this was a good discussion to be had to remind the 

Board the role of the Board reminds them what the manager’s role is and that he he is trying 

to develop employees to cover District operations.  

Vice Chairman Garcia stated is this position hourly or salary. 

General Manager John Lufrano stated it is hourly.  

Vice Chairman Garcia stated so there was additional compensation. General Manager John 

Lufrano stated correct. 

 

Public comment: Resident Theresa Allen stated that she understands where Kathryn is coming 

from but she also knows the rules and regulations, it is one thing if it is one or two people but four 

people, she has to do her job, their job and then train someone. Maybe short term compensation or a 

onetime bonus for appreciation for what she has been doing. 

  

Board of Trustees further discussion/comment: none 

 

No motion made.  

  

7. Reports to the Board: 

a. General Manager Report  
General Manager John Lufrano reviewed his report with the Board. John 

pointed out that this Saturday is the summer kickoff party any volunteers 

who want to assist should be here at about 10:30. We have some folks with 

Common Ground Church and some seniors will be attending and 

volunteering. John stated that he will be cooking and anyone else who is 

available. Secretary/Treasurer Lynch asked if he can cook the hotdogs. 

General Manager John Lufrano stated you can have the hotdogs Ronny and 

he will do the burgers. The event is from 11:00AM-2:00PM, that evening we 

will be having our first movie in the park. The movie will start at dusk 

around 8:30PM. This is a big trial and error for John, he has never had 

movies in the park. John met with the guy from Common Ground who sets 
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up the projector so he has a good idea of what they need. John stated that he 

thinks it will go pretty smoothly but we will see. Chairman Johnson stated 

what park. John it will be at James Lee Park on field 3. If everyone would 

when they are in Washoe One Stop get a hold of Joseph the manager and 

thank him because they are sponsoring our first movie, he is excited to do 

this as he wants to be part of the community and give back. He has already 

earmarked the August movie but John told him he would like to give others 

in the community a chance to sponsor it before he jumps on utilizing him for 

the August movie. Please come. In August it may start later. We will fine 

tune this as we move along. 

Chairman Johnson asked how much was the movie and sponsor. General 

Manager John Lufrano stated $392 for the movie we chose. He is excited 

about it. Joseph made comment that he would love to help out in the 

community so John called him and told him we were doing a movie in the 

park and he sent a check.  

John stated that the Dodge came in low on the dump truck so he will work on 

ordering it after July 1. South park restroom, the install went well one little 

hiccup on power but all in all we are ok. We got it moved. Our staff 

connected water, sewer and power everything is good to go for the restroom. 

The concrete should go in this week or early next week, after the concrete 

staff will come in with the keystone block wall that we have to put around 

the backside because it is a pretty steep cut. John stated the one thing he has 

to announce to the Board is there was screw up on his part. He forgot to 

notify State Parks when the excavation was being done because we had to 

have an archeologist on site. SHPO requires it, they make the determination. 

It is the State Historical Preservation Office and he didn’t do it. John stated 

that he knew about it but didn’t write it down so when she asked if we were 

ready to have the archeologist comes out to the site he just lost it. He is in the 

process of an appeal because they told us because we didn’t have an 

archeologist onsite we would most likely loose funding for the other half of 

the grant. So he is in the appeals process with State Parks who will talk to 

SHPO about this. The fortunate thing about this is that we have all the dirt 

we took out sitting in a pile, he cannot tell you why he did this. John stated 

that he offered today to bring on an archeologist that could meet their 

archeologist out there to look at it, they can sift through the dirt. If there is 

anything found they would have either cancelled the grant or they would 

have said you have to move the restroom to another spot depending on how 

much they actually found on the site. North Park restroom we did not have to 

do this, it was an already disturbed site. I don’t know how South Park is not a 

disturbed site, John told the lady today that there are two ten foot block 

walls, the entire site was disturbed. SHPO came in with the designation that 

we had to have an archeologist. He is in the middle of it, we budgeted 

$50,000 to their $50,000 match, right now we are at $80,000 total for the 

restroom plus so if something happens and he is not successful in his appeal 

then we are looking at funding an additional $30,000 for the restroom. The 

Board will be kept posted. John stated in his career he has he has never come 

close to a screw up like this. John stated that he has taken it pretty hard, it is a 

big one to swallow. John stated that he does believe it will work out with that 

said that is where he is at with restroom. John stated there is nothing there the 

site has been decimated, he will keep the board posted.  
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John stated the field staff will be doing some Playground safety training, 

Pool Pact will be out to do that in 2 weeks. 

We have a new Billing Coordinator starting on Monday, she is a resident of 

the District lives around the corner she is elated to work here. We are pretty 

excited about having her on Board. Please introduce yourselves she is 

outgoing if you don’t she will.  

John stated the radar trailer is getting a good response, people are very 

appreciative of it.  He is getting emails about it and where it should go. 

Vice Chairman Garcia stated we should take a wait and see approach but 

maybe it would be worthwhile to check with the County to see if before 

Indian Hills was incorporated into a GID to see whether or not they have 

any records of that area being disturbed and to send along pictures of the 

foundation and walkways to show it is not a native site. May be have Chuck 

to draft something from a legal standpoint to present our case rather than 

leaving it to see if they want to be reasonable or not. He will say this on the 

record some government institutions who feel the need to justify their 

existence and it seems to him this is one. To arbitrarily pick a site that has 

already been disturbed and developed to some degree and then call it a 

native site it seem ridiculous. That is his questions whether or not we should 

be proactive should we make our case before hand. General Manager John 

Lufrano stated he has thought about that, no one here was around when 

South Sunridge park was bulldozed, he doesn’t know if there is anything 

that the County may have that shows that. Vice Chairman Garcia stated he 

would imagine they would have had to have a survey done.  

Chairman Johnson stated is there grass in Sunridge park. General Manager 

John Lufrano stated yes a lot. Chairman Johnson stated then it must have 

been developed at some point because last time he looked grass doesn’t 

grow natively around here.  

John stated not only that but it is put in a triangle that has a concrete 

sidewalk on one side and an asphalt pathway on the other side with two 

eight foot block walls. It is a tough pill to swallow. 

Chairman Johnson stated he feels your pain he is facing the same thing with 

an old building that has been on the airport for ages they want to stop 

construction because it might block the view of the building which is a bar, 

they want to install a taxi way.   

General Manager John Lufrano stated it is the process and he hopes it works 

out best. He agrees with Robert and will check and see what we have. 

District Engineer Tim Russell stated that they might have the old plans that 

show the original condition compared to the finished, present position.  

General Manager John Lufrano stated South Sunridge Park has always been 

not a lot know about it, when it was developed. There was no engineer so it 

would be nice to know if there is something and he will bring it to SHPO’s 

office. 

 

       1.  Water 

General Manager John Lufrano reviewed the water report with the 

Board. 

       2. Wastewater 

General Manager John Lufrano reviewed the wastewater report with 

the Board.  
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b. District Accountant Report 

District Accountant Stacie Cobb reviewed her report with the Board.  

 

c. Engineer Report 

District Engineer Tim Russell stated that he does not have a whole lot to 

report. He has been coordinating with contract on the water line project. He 

is waiting on final approval from NDEP, he is anticipating they will get out 

there late July or early August time frame. Tim stated that he has been 

working with John on the park before all that this and coordinating with Matt 

on some compaction on the water services on Hobo Hot Spring road Matt his 

having a learning experience on what the County requires for compaction. 

 

d. Attorney Report 

District Counsel Chuck Zumpft stated that he has been working on revisions 

to the District’s Water Service Policy which will be in front of the Board in 

July. Chuck stated that he has been working with John and Tim on Valley 

Vista 7 issues, other than that it has been fairly mundane.  

 

Public comment: none 
 

Board of Trustees further discussion/comment: none 
 

8. Discussion and possible action to approve Draft Minutes from the May 22, 2019

 Board Meeting. 

 

Secretary/Treasurer Lynch motioned to approve Draft Minutes from the May 22, 2019 Board  

Meeting. Trustee Eisele seconded. Motion carried unanimously. 

 

9. Chairman and Trustees Reports, Correspondence 

Chairman Johnson stated we can bring the letter to light and agendize it for the next 

meeting. 

Secretary/Treasurer Lynch stated that he just wanted to make sure this was brought up. 

Trustee Clark-Ross stated what are we talking about, the email about the rates. Chairman 

Johnson stated correct.  

Trustee Clark-Ross stated that the kickoff party and the movie. The seniors are all excite 

about it. She is working on sixth year anniversary for the senior lunch program, the will be 

having a party on September 4
th 

 it is a Mardi Gras theme. She just got a guy at the lake to 

cater crawfish, jambalaya and dirty rice and other food. Every year she tries to top the year 

before. Last year it was in park and cowboy themed, it getting harder and harder to top. 

Douglas doesn’t want to do it outside but she is not sure yet. 

Vice Chairman Garcia stated that he wants to ask John about CPR training and Cyber 

training if we are not taking advantage of that we should be. General Manager John yes we 

are already taking advantage of the CPR training.  Vice Chairman Garcia stated the CPR 

training is extended to employees only or Board member too. General Manager John 

Lufrano stated that yes Board members are but he does not know about senior volunteers.  

We do CPR training every two years for employees and we just did it so the Board can join 

the next one or he can find out if something is coming up. 

Vice Chairman Garcia stated that he would like to take advantage of the CPR training and 

he would like to know more about the cyber training. 
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Vice Chairman Garcia stated that he wanted to say he had reached out to John and talked 

briefly about a rate study because of some of the complaints we have had lately. Robert 

stated that he thinks as a Board they should have a rate study they can point to and show the 

public why our rates are where they are and here is where they are projected to go. It will 

give us a document. He knows they cannot do anything about it now but how will this be 

handled will someone respond to this individual. 

General Manager John Lufrano stated that is what they need to discuss because she asked 

for this to go to the Board and asked for a response, who will and wants to respond, it 

doesn’t need to be on the agenda.  

District Counsel Chuck Zumpft stated who would respond, you John. General Manager John 

Lufrano stated sure if that is what the Board wants. He can sit down with the chair and come 

up with something. John stated what he does not know is if everyone needs to see it prior to 

sending. Chairman Johnson stated probably as he does not speak for the entire Board. 

District Counsel Chuck Zumpft stated that he would like to see it too. 

General Manager John Lufrano stated that he didn’t feel as though he should respond as the 

General Manager because it was addressed to the Board. She sent it to him because she 

couldn’t send it directly to the Board. 

Trustee Eisele stated so John you can respond. General Manager John Lufrano stated yes he 

can put something together and make sure that the board get is.  

Vice Chairman Garcia stated so are we giving John direction to respond that we 

acknowledge her email and that we will be responding.  

General Manager John Lufrano stated that would be a wise way to go. 

District Counsel Chuck Zumpft stated maybe not he does not want to get a quorum involved 

in this. Chuck stated let he, John, and the Chair if the Board wants the Chair to be involved 

craft something he does not want something approved by the Board because then we have a 

quorum issue outside the open meeting.  

Vice Chairman Garcia stated ok but can John respond that acknowledging that we received 

her inquiry and we will get back to her.  

Chairman Johnson stated that he and John will met come up with something and get it to 

Chuck. John please email her back and let her know that the Board will be responding. This 

isn’t the first time we have had to respond to a letter.  

General Manager John Lufrano stated ok it is nothing difficult but there are a lot of 

inaccuracies in her email. 

Chairman Johnson stated yes and pretty much everything is explained in the breakdown on 

the bills or in newsletters.   

 
10. Adjournment 

 

Chairman Johnson motioned to adjourn the meeting. Trustee Eisele seconded. Motion passed  

unanimously. 
 

 

Meeting adjourned at 7:06P.M. 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Ronny Lynch 


